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ABSTRACT

Katakouzēnos House Museum: Reviving a Legacy
Sophia E. Peloponnissiou

The thesis at hand deals with the revival of an historical Athenian house from
a residential venue to a community-oriented and education-based institution,
following the principles and expanding the possibilities of house museums.
The former owners of the house, Angelos and Lētō Katakouzēnos, belonged to
the intellectual élite of their times, the so-called “1930s generation,” and
functioned as cultural ambassadors of their country abroad and arbiters of
international tendencies to Hellas. Their life and values are presented, and
form the basis for the proposed museum’s mission statement. The
Katakouzēnos House Museum (KHM) will belong to a specific group of
museums, the house museums, and to provide a context, the Freud Museum is
taken as a case study. The collections of the house are presented with a view to
their display and function within the outlines of the KHM’s mission statement.
Issues of funding and administration are also delved into, and an organisation
chart is put forward before the range of functions to be offered by the KHM is
analysed. Exhibitions, events and educational programmes corresponding to
the aims and possibilities of the museum are proposed. Finally, some practical
issues are touched upon before concluding with a general assessment and a
time plan of action to be taken. The core of the study is the series of steps
necessary to create a museum that will provide a worthwhile experience and
eventually ameliorate the life of its surrounding community, while remaining
self-sustained, independent and faithful to its mission.

Word count (from Introduction to Conclusion, excluding footnotes and figure 
captions): 15,777 words.
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INTRODUCTION

“There are few things so good -and therefore so well worth describing- as a
good …house.” Robert Keer, The Gentleman’s House, 1864 (quoted in Aslet &
Powers 1985: preface).

“There are houses which have soul and spirit, inclined to joy or sorrow; there
are places of dignity and grandeur. There are facades of brick and stone that
hold images; there are little silent places where, in half-forgotten whispers in
dusty corners, the stories of ages find voice.” (Margaret Meade-
Fetherstonhaugh, “Uppark and its People” quoted in Butcher-Younghans 1993:
chapter 7).

Figure 2. A corner of the reception room with the rosso antico marble fireplace, a Kangxi
vase as lamp stand and many small decorative objects and paintings. Lētō Katakouzēnou
refused to repaint the house after her husband’s death; therefore there is extensive flaking on
the walls.

Houses, homes, go as far back as human beings. They always played a major

role in the life of people, safeguarding their values, preserving their memories,

structuring their stories. Houses are lived spaces that involve in their

individual life horizons not only their everyday inhabitants but also casual,

passing visitors. Lives are remembered, retold, recreated but also inspired,

planned and experienced inside, around and because of houses. They are the

primordial shells of human thought and action, the primeval elements of what

makes as humans.
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The aim of the paper at hand is to present the history and importance of a

20th century historical house in Athens, that of Angelos and Lētō

Katakouzēnos, and examine how it can be transformed into a museum space

and a living cell for educating wide audiences, exchanging ideas and

presenting work by both established and young artists and intellectuals.1 The

Katakouzēnos house is particularly well suited to become a museum. It

functioned since 1960 as a literary salon; its rooms have hosted many visitors

of international fame, mainly artists but also writers and poets; it also contains

a representative collection of works by the most important artists of the so-

called Hellenic “1930s generation”, and by many international artists, too. 2

Figure 3. Angelos Katakouzēnos and 
Giōrgos Katsimpalēs (hero of Henry 
Miller’s Colossus of Maroussi) in the 
latter’s estate in Marousi.

1 For the transliteration of Greek words the Library of Congress system was used.
2 The terms “Hellas”, “Hellenic” (adj.) and “Hellene” (n.) will be used throughout the text
instead of “Greece”, “Greek” (adj.) and “Greek” (n.). The term “Greek” will only be used
in the case of the language.

12



Scope and method of research

 “…[M]useums …are coming to regard themselves less and less as self-
contained professional units and more and more as cultural centres for the
communities within which they operate…. That museums are no longer
considered to be merely storehouses or agents for the preservation of a
country’s cultural and natural heritage, but powerful instruments of education
in the broadest sense.” (Hudson 1999: 371)

The theoretical and practical problems of this transformation and the

questioning associated with it, reflecting contemporary perspectives of the

museum world and serving the needs of the Hellenic, European and

international public, will be the main trajectories upon which this study will

move. The role of most house museums today is to implement how to

“become … centre[s] for the study of questions of common concern to the

people…” (Ditchley Park 1983: chapter 1).

There is extensive questioning on museums today: How can they become

more accessible to bigger audiences? How can they safeguard their

independence while building a solid financial basis? How can they redefine

their role as broad cultural organisations? This problematic inevitably touches

upon house museums, and is relevant and instrumental to their survival and

development. References on house museums in detail are rather limited and

mainly descriptive in scope. Few books offer deeper insights into the

organisation and function of these very special museums; therefore, the

bibliography at the end of the thesis is quite general, and uses a wide selection

of works to trace the main trends in contemporary museum studies; links are

later attempted to the particular issues affecting house museums. Perhaps they

are an alternative answer to some problems, and these notions will be delved

into in the course of this study.

As comparators, various historical house museums in London and

Edinburgh have been surveyed and served as precedents and examples of

management practices and applied ideas; in particular the Freud Museum has
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been used as a direct and stimulating parallel. A research of sources and

manuals has also been conducted, with a view to obtain a solid problematic.

The character of the thesis is practical, trying to establish a framework

within which to proceed from a deserted shell to a living organism. For this

rebirth a series of well-defined steps have to be taken, from the down-to-earth

economic considerations to the pedantic tasks of conservation or security.

However, the initial chapters will attempt to give a deeper insight into the

historical and cultural importance of the Katakouzēnos legacy, thus bridging

the gap between a practical and visionary approach.

Layout of the chapters

The history and importance of the Katakouzēnos house and its general cultural

context will be presented first (THE KATAKOUZĒNOI AND THE 1930S

GENERATION). A discussion of the role of house museums will follow the

Katakouzēnos House Museum (hence KHM) mission statement and the text of

Lētō Katakouzēnos’s will, thus providing a background for the venture

(HOUSE MUSEUMS AND THE KHM). The Freud Museum will be used as a

comparator (A CASE STUDY: THE FREUD MUSEUM). A chapter outlining the

condition of the Katakouzēnos house and presenting its collections (THE

POTENTIAL OF THE HOUSE) will precede a section on fundraising and

management (IMPLEMENTATION). The various ways in which the KHM will

enrich the experience of its audience (exhibitions, educational programmes,

information services and multimedia displays) will be analysed (VARIOUS

FUNCTIONS) before moving into considerations like access, security etc.

(PRACTICAL ISSUES). Throughout the paper, photographs from the house as it

is today (taken by the author) and archival photographic material from the

house collections complement the text.
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CHAPTER 1. THE KATAKOUZĒNOI AND THE “1930s GENERATION”

1.1. The life of Angelos Katakouzēnos

Angelos Katakouzēnos3 was born in 1904 in Lesvos, an island in the Aegean

to which he often returned as a child, for holidays; the rest of the year he lived

with his wealthy family of timber traders in Smyrna, on the western coast of

Asia Minor.4

Figure 4. Angelos Katakouzēnos in the
1920s.

He graduated with honours from the famous Evangelical School of this

city when he was just 16 years old and went to Lesvos once more for the

summer. While visiting a chapel to admire a wall painting depicting Virgin the

3 The name “Katakouzēnos” is Byzantine; the Katakouzēnos dynasty ruled the Empire in
the 12th century. See Nicol 1966.
4 Much of the information on A.Katakouzēnos’s life comes from his autobiographical note
Katakouzēnos 1979.
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Mermaid (Panagia hē Gorgona),5 he encountered a young girl in chains; she

was insane, and no one was around to help her. He was so grief-stricken that

he took the decision to become a psychiatrist and prevent people from

reaching the desperate stage of the chained girl.

Figure 5. The facsimile of the Panagia hē 
Gorgona wall painting in the office of 
Angelos Katakouzēnos has been copied 
from a chapel at the monastery of Pervolē
in Lesvos. It stood opposite his desk and 
the daybed on which his patients used to 
lie.

Immediately after he went to France, where he studied medicine in

Montpellier. He soon became very popular among students from Hellas, who

elected him as their representative. Two years later he moved to Paris to

continue his studies with Professors J.Sicard and Th.Alajouanine in the

Necker and Salpêtrière Hospitals respectively.6 During his student years in

France he forged durable friendships with other students that would later

become leading figures of Hellenic intellectual and artistic life, the so-called

“1930s generation.” His experiences from these years were later presented in a

series of psychographic essays of these old friends.

After ten years abroad, he refused proposals to work in France and the

United States and returned home. A little later he met Lētō Prōtopappa and

married her in 1934. Having lost his father and inherited nothing of his family
5 In this extremely unusual iconographical formula, the Virgin is depicted riding the whale
that swallowed Jonas and holding a sailing ship; years later Angelos Katakouzēnos would
keep a copy of the Lesvos wall painting prominently displayed in his office, see fig. 5.
6 Interestingly, Th.Alajouanine had gained reputation with his work on Sigmund Freud
Sigmund Freud, le tourmenté.
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fortune, he accepted an invitation to establish one of the first psychiatric

clinics in Hellas, in the Evangelismos Hospital. He was one of the first to use

the narcoanalysis method and soon gained international fame that attracted

many patients from Paris or London to his Athenian office that had hosted the

likes of William Faulkner, Albert Camus or Aristotle Ōnasēs. (Katakouzēnou

1994: 212, 224)

Figure 6. William Faulkner 
in Pireas, Hellas. 
Photograph with the 
following handwritten 
dedication to Lētō 
Katakouzēnou: “To the face
which Marlowe wrote 
about”. He considered the 
evening he spent in the 
Katakouzēnos house the 
only joyous in his lifetime. 
Ten days later he sent 
Angelos Katakouzēnos the 
following note:

 “To the wise scientist, the in-depth judge of the human soul, my friend Dr Katakouzēnos,
who has helped me like no one else to redeem myself from the torturous questions that
troubled me for years. To Dr Katakouzēnos from the depths of my heart, many, very many
thanks.”

 

But in addition to his medical career and his extensive publications in

Greek, French and German, he was a man of high intellectual calibre and

loved art.7 He created the Franco-Hellenic Institute and the Hellenic-American

Union, both with the aim to promote cultural interchange. His thoughtful

lectures and the people he managed to attract in the evenings he organised

caused much attention and admiration; in the 1950s he invited the Nobel Prize

7 Sigmund Freud was also interested in other fields, but while he preferred factual
disciplines, like anthropology or archaeology, Katakouzēnos had more artistic pursuits, and
dealt mainly with painting and poetry.
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winner Albert Camus to lecture at a conference on the future of European

civilisation.

Albeit having being elected Professor of Psychiatry at the University of

Paris, Member of the French Academy and Commandeur de la Legion d’

Honneur, he never became fully acknowledged for his worth in his own

country. When he applied for a lectureship at the University of Athens, he was

rejected for being “too good an orator, persuasive and lucid, therefore capable

to easily mislead his students”! (Katakouzēnou 1994: 163). Many years later,

in 1979, he was refused entry to the Academy of Athens. However,

Katakouzēnos did not leave Hellas and remained faithful to the vision he

formulated as a teenager in Lesvos. If there should be one single phrase

summarising Katakouzēnos’s lifetime and his relation to his beloved

homeland, that would be Giōrgos Seferēs’s line from his Book of Exercises:

“Wherever I travel Greece wounds me.” (Seferis 1967: 107).

Only a couple of years after his rejection by the Academy, Angelos

Katakouzēnos died on the 28th of August 1982. He had gained the love of his

patients and of the Hellenic public, albeit remaining outside the academic

establishment and gaining little official renown. However, his legacy did

survive thanks to the biography written by his wife, Lētō, and will hopefully

be continued through the work of the KHM. 

1.2. The life of Lētō Katakouzēnou

Aretē-Lētō Prōtopappa was born in 1914 in Pireaus, where she spent her

childhood years. Her great-grandfather was aid-de-camp to the first king of

Hellas, Otto, and came from Montenegro. Her grandfather founded the first

biscuit factory in Hellas and her father was a paediatrician and senator during

Eleutherios Venizelos’s tenure. Her mother was a relation to Vittorio
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Emmanuele, king of Italy, and a famous beauty. When Lētō was just 10 years

old she was expelled from her school for writing a paper on Nikolaos

Plastēras, a legendary extremist general much despised by the then royalist

government; she had a flair for breaking norms from an early age.

Figure 7. Lētō in a fancy dress 
ball.

At the age of 12 she lost her elder brother to typhoid and followed her

bereaved mother to Berlin, Vienna and Rapallo in Italy. By the age of twenty,

when she returned to Hellas, she was fluent in French, English, German and

Italian; she had a degree in piano from the Berlin Academy of Music; and had

exhausted three professional dancers waltzing in Vienna. When she met with

Angelos Katakouzēnos in 1932, her reputation for beauty and intellect had
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preceded her; the dedicated bachelor proposed to her and their marriage lasted

almost 50 years.

But being a worthy wife of a great man was not enough for Lētō. She

took part in the underground resistance during the Nazi occupation and

pursued an active literary career. In 1949 her The luminous path was the first

play by a woman to be staged (with considerable success) by the National

Theatre. In the coming years she published two novels, two collections of

short stories and an account of her acquaintance with Albert Camus.8 Her

books referred mainly to incidents from her own experience, and were full of

picturesque details from everyday life.

Figure 8. Angelos and Lētō Katakouzēnos in the 1930s.

She was an ideal hostess for her husband’s many friends, and regularly

entertained both Nobel prize winners of Hellas, the poets Giōrgos Seferēs

(figs. 28 and 37) and Odysseas Elytēs (figs. 11 and 25), in her salon; its rooms

resounded with music, poetry and spirited debates by the such of Albert

8 Katakouzēnou 1950; Katakouzēnou 1957a; Katakouzēnou 1957b; Katakouzēnou 1977;
Katakouzēnou 1979.
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Camus (fig. 29), William Faulkner (fig. 6), and Arthur Miller. Marc Chagall’s

portrait of her (figs. 19 and 36) hung next to works by major painters, like

Nikos Chatzēkyriakos Gkikas (Ghika, figs. 31 to 33), Spyros Vasileiou (fig.

1), Giannis Tsarouchēs (fig. 34) and Nikos Gounaropoulos (fig. 20). The

Katakouzēnoi belonged to the intellectual élite of their times, and both

Angelos and Lētō functioned as cultural ambassadors of modern Hellas to the

rest of the world and as arbiters of international taste to their country.

Figure 9. Angelos Katakouzēnos’s last 
note to Lētō, received 14 years after his 
death. It reads: “May the years pass 
unclouded and may they give you only 
joy and happiness, so that my life is 
meaningful next to you, my love. To my
Lētō.”

After a 45-years long but childless marriage, Angelos died in 1982.

Shortly after Lētō published a book narrating his life (Katakouzēnou 1994).

Inspired by this token of love and with her encouragement a group of young

people was brought together and organised during the course of ten years a

series of panels with the participation of leading figures of contemporary

Hellenic life, mainly friends of the couple but also younger artists and

intellectuals. In 1996 she accidentally found her husband’s last note to her,

which he had prepared to send to her with some flowers the morning he died

(fig. 9); it was his call to follow him, which she did in Christmas 1997; her last

will was the creation of a foundation that would preserve the house and its

contents and continue their legacy.
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 “... [T]o endow a house with human perception of this kind is a romantic way
of saying that those who built it, enlarged it, furnished it and embellished it, did
so in the hope that later generations would approve their motives and share
their tastes, and that their hopes were not disappointed. A house, being more
durable than its owners, is a record of their passage. Stone, brick and timber
cannot smile on them; but they have smiled on it. In the time their affection for
it becomes, by legitimate analogy, its affection for them.” (Nicolson 1983: 72).

1.3.  The “1930s generation”

The Katakouzēnoi were not an isolated case; they belonged to the so-called

“1930s generation”, a cultural movement by people born in the beginning of

the 20th century, intellectuals who had mainly studied abroad and returned to

Hellas with the dream of transforming their country to a modern state while

remaining loyal to its cultural uniqueness and vast heritage (Zias 1994: 11-15).

Figure 10. Lētō 
Katakouzēnou in
1945, holding a 
banner with the 
inscription: “Hail
for EAM”. Up to
1974 this 
photograph alone
would be enough
to send her to 
prison, and is 
therefore 
presented here 
for the first time.

They were closely linked to the vision of Eleutherios Venizelos, a Cretan

politician who during his second tenure (late 1920s to mid 1930s) strove to

modernise Hellenic economy and social life. During the German occupation of

Hellas between 1941 and 1945, the “1930s generation” (and the Katakouzēnoi

in particular) joined the underground urban resistance against the Nazis and
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supported the National Liberation Front (EAM) that was later demonised as

communistic. The overall progressive political attitude of these upper middle-

class patricians kept them in touch with the avant-garde of Europe (especially

France, but also Britain, Italy and Germany) and the United States in the post-

war period, while Hellas was tormented by a civil war and a series of highly

conservative governments, closely following an extremist cold-war line.

Figure 11. Photograph taken by A.Katakouzēnos, with almost the entire “1930s
generation”: (from upper left) Ē.Venezēs, O.Elytēs, G.Seferēs (the two Nobel prize winners
of Hellas), A.Karantōnēs, G.Theotokas, A.Terzakēs, K.Dēmaras (devoted friend of the first
woman to join the French Academy, writer Marguerite Yourcenar), G.Katsimpalēs (hero of
H.Miller’s Colossus of Maroussi) and A.Empeirikos (with the beard).

The Katakouzēnos house was a meeting point for this group, where its

members presented their work and discussed cultural and political issues.

Following a moderate path, between progressiveness and traditionalism,

between high fashion and popular culture, the Katakouzēnoi distilled in their

lifestyle a Hellenic blend of patriotism and revolution. It is quite characteristic

that Professor Katakouzēnos denied serious proposals to undertake the
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direction of important medical institutions abroad (especially in the United

States) for mainly patriotic reasons; for his idealistic generation, a real Hellene

should remain and work in Hellas, however difficult that was.

Figure 12. Lētō 
Katakouzēnou 
among a group of 
intellectuals and 
artists of the 
“1930s generation”
in her reception 
room.

The Katakouzēnos House preserves the spirit and intentions of people

who deeply influenced Hellenic identity in the 20th century. Its importance lies

not only on its collection of paintings, books and furniture. It is the spirit of

the people that have inhabited it, its invisible side that makes it so important:

“ ...[T]he modern visitor to the house leaves it with an enduring impression that
the minds of several great men have met here…” (Nicolson 1983: 136).
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CHAPTER 2. HOUSE MUSEUMS AND THE KHM

A museum is “a non-profit making, permanent institution in the service of the
society and its development, and open to the public, which acquires, conserves,
researches, communicates and exhibits, for purposes of study, education and
enjoyment, material evidence of people and their environment.” (ICOM
museums definition)

 “Museums enable people to explore collections for inspiration, learning and
enjoyment. They are institutions that collect, safeguard, and make accessible
artefacts and specimens, which they hold in trust for society.” (Museums
Association 1999: 1)

2.1. The will of Lētō Katakouzēnos

“Athens, 1 August 1997, 4 Amalias Avenue, 5th floor.

Today, at the house of Lētō Katakouzēnos and following her invitation, Lētō

Katakouzēnos presented herself to me, Maria Helenē Manglarē, in the

presence of three more persons (Vazaka Angelikē, Vlachtsē Christina,

Georgakopoulos Dēmētrēs) and said that she intended to give her last will. She

decided to leave all her fortune (except for a property in Amphithea, given to

her two assistants), for the creation of a foundation under the name of

“Foundation of Angelos and Lētō Katakouzēnos”, to be situated in her

Amalias avenue flat. The aim of that foundation will be to function as a

museum with the purpose of organising artistic and cultural events

(exhibitions, lectures, presentations of books etc.). Her wish was that all the

above will be taking place in that flat, and that the flat itself will retain its

character and especially the collection of paintings and furniture. The

foundation is going to be supervised by a board consisting of Geōrgios-

Alexandros Magkakēs, Nikē Goulandrē, Michaēl Stathopoulos, Kōstas

Geōrgousopoulos, Ephē Tolia, Sophia Ε. Peloponnissiou, Geōrgios Manginis

and Dēmētrēs Manousakēs. The foundation will be financially supported by

the rent of two shops owned by her in Pireaus, and donations. She allows the
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members of the foundation to decide how they are going to use these shops in

the future.”

2.2. Mission statement

“A mission statement is the starting point for the whole policy–writing process.
It sets out your vision for your organisation… how that vision is going to be
realised…” (Moffat & Woolard 1999: 17)

“These museums are symbolic and bear witness to who we are and where we 
have come from…” (Butcher-Younghans 1993: 4).

The mission of the KHM will be to function for the benefit of its visitors and

the society as a non-profit organisation, aiming to maintain its character and

respect the values and principles of the Katakouzēnoi; it will forge a link

between the past of the Hellenic culture and its present, inspire an identity for

the future, remain a place of refuge and inspiration, and give opportunities for

creation and communication in alternative ways with the literary, poetical and

artistic production of 20th century Hellas.

It will not only commemorate its distinguished inhabitants and their life

and work but will also be developed as a cultural and research centre. Visitors

will have the chance to see furniture and paintings of the specific period of the

house but also several contemporary exhibitions by modern artists. They will

also have the chance to use the library in order to acquire a variety of

information for their own research.

Hellas is presently standing on the threshold of a pan-European

unification. On the one hand, a common identity is being forged, drawing

from a universal classical tradition and a modern multicultural reality; on the

other hand, an effort is made to preserve the living heritage of each nation,

while adhering to some common principles and values.
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“Museums have a key task to play in providing an understanding of identity
and a sense of belonging to a place or community. In the face of immense and
often painful cultural change in many countries, museums can provide a
valuable sense of connection with the past and present, and serve as a
springboard for the future… (they) can play a major part in the cultural and
economic life and well being of a country. (Ambrose & Paine 1993: 3)

 The way the Katakouzēnoi followed can be used as an example; they

combined a genuine love and deep knowledge of their roots, their country and

its culture with an open-minded approach to the progressive elements and the

latest stimulants from the wide field of intellectual debates of European

capitals. In this time of intellectual fermentation, the role to be played by the

KHM exceeds the limits of an exhibition space or an open mausoleum.

Figure 13. Lētō Katakouzēnou
showing foreign friends 
around the temple of Poseidon
in Sounio, near Athens, in the 
1940s.

2.3. The importance of house museums

“… The third, a goodly, huge cabinet, wherein whatsoever the hand of man by
exquisite art or engine has made rare in stuff, form, or notion; … The fourth
such a still-house, so furnished with mills, instruments, furnaces, and vessels as
may be a palace fit for a philosopher’s stone.” (Francis Bacon, Gesta
Grayorum, 1594, quoted in Impey & Macgregor 1985: Introduction)

 “[Museums] can be reservoirs of great solace and beauty, they can express
personal and communal identity and a sense of belonging, they can stimulate
the imagination and the mind, they can be focus of social and artistic events,
they can be a catalyst for creativity, and a public space where people from all
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walks of life who would never otherwise meet, can interact.” (Lord & Lord
1991b: 25)

In ancient Hellas, the term “museum” referred to the temples of the Muses; in

Hellenistic Alexandria it came to denote a university of the philosophical

community; in Roman times, “museums” were places that contained study

collections for scholars, philosophers and historians. After the revival of

classical studies during the Renaissance, princely and aristocratic houses with

diverse collections of fine art and decorative objects used to exhibit their

contents to visitors; they can be said to be the first museums, and indeed it was

for the Medici house in Florence that the word was first used in its modern

sense. (Alexander 1979: 6-7; Bolger 1998: 11; Edson & Dean 1994: 3-4;

Hooper-Greenhill 1992: 23-46)

However, in the modern period, systematic museums combined natural

history and art collections in a scholarly context reflecting scientific

taxonomies quite different from the more personal, almost intimate displays of

great houses. Thus, museums were transformed into tunnels of regimented

showcases reproducing the ideal order of nature and intellect.

It is in the eve of the 21st century that an alternative way to popular

museums is the object of much discussion; on the one hand, cultural shopping

malls are open and visitor-friendly but lack in involvement and sometimes

depth; on the other hand, traditional museums seem to alienate wide

audiences. The historic house is a special kind of museum, with specific

constraints but also unique potential in terms of visitor enjoyment and

education. With the development of ideas on learning in museums, the

creation of an historical house museum can support the effort towards

enabling visitors to enjoy and learn.

 “The historic house and its contents offer opportunities for learning in excess
of those possible in other forms of museum. Viewing works of art, objects of
scientific interest, interiors, household furnishings and personal possessions in
the context of the domestic setting for which they were intended gives them
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greater relevance for both specialist and non-specialist audiences. When
objects are presented in isolation in a traditional museum setting, they are only
accessible to those who feel confident in the art historical or scientific
approach to decoding their messages. In addition, the historic house also lends
itself to a study of complex social, economic and cultural relations, revealing
the lives of peoples in the past, at all strata of society.” (Bolger 1998: 18)

“…but the house itself is the triumph of a man deeply involved in his country’s
politics, harassed by enmities…who nevertheless managed to find the time and
energy to create a masterpiece.” (Nicolson 1983: 136)

An eloquent example of the potential of house museums is given by Mary

King’s Close vaults in Edinburgh, where the victims of the plague were kept

(visited in June 2001). Although not strictly an historical house, it did serve as

a domestic place and bears the imprint of lived experience. The rooms of this

underground complex are almost empty, yet they do achieve a strong

emotional involvement from their visitors, who even dedicate objects in

memory of the people that inhabited these vaults. An empty and whitewashed

traditional museum would be unthinkable, offering nothing but vacant

showcases to its visitor. An equally empty house, having being lived and

experienced by people in the past (even unknown, unnamed people) has much

to offer, as a reminder of historic truths and everyday realities. Through the

museum experience people’s lives can be explored by learning what they

thought and believed and how they felt about their world (Butcher-Younghans

1993, 6). As Richard Church wrote of Penhurst: “In the end the house must

speak for itself…” (Nicolson 1983: 28).

The KHM can indeed be classified as an historical house. The combined

effect of art objects, personal items and decorative interiors in the context of

real houses belonging to important persons allows the visitors to discover the

atmosphere of the time its owners lived, even if they lack in specialist

knowledge. A lived space facilitates the emotional involvement of the public
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and can persuade them to show more interest in aspects that would remain

obscure had they been in a traditional museum setting.

“Social and economic history is made up of deeper layering of social
hierarchies which are visually expressed through collections and through
architecture. There are opportunities to interpret these elements whilst still
emphasising the idea of a house filled with people. Collections do not have to
be treated in the context of pure connoisseurship. Instead looking at what
connoisseurship actually articulated in the contemporary social milieu and
illustrating this through reference to actual individuals can provide as
interesting an aspect of interpretation as the kitchen staff and does not
necessarily have to exclude a typical audience.” (Watkins 1997: 21).

The KHM can offer to its public the possibility to make connections and

find meanings relevant to their own lives, whether their interest is general or

specialised and no matter what their age or background. It thus achieves the

essential prerequisite for offering life-long learning by visitor participation.

“Education theorists have studied how people learn most effectively and have
concluded that the greater the level of participation the greater the level of
information that is retained… For the majority of the visitors, who wanted to
learn in a recreational context, live interpretation would provide the most
versatile, participatory and enjoyable method of communication.” (Fletcher
1997: 15)

The aim of the creation of the KHM will be to provide knowledge and

culture, to serve the community, to communicate with the citizens, to try to

discover what is of interest to the people and how it can inspire them. It will

support the effort of all the cultural institutions that through education in the

arts encourage people to construct a healthy society.
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CHAPTER 3. A CASE STUDY: THE FREUD MUSEUM

The Freud Museum is a fine example of how a house museum should function

and the purpose of its presentation in my thesis as the subject of a case study is

to apply some of its methods to the KHM. Furthermore, I believe that there is

an eclectic relation between Freud and Katakouzēnos. Both were psychiatrists

and spent their lives analysing the human psyche trying to shed light into the

subconscious. During his studies in Paris, Katakouzēnos had the opportunity

to attend some of Freud’s patients and was also helped by their mutual friend

and acclaimed psychoanalyst, Marie Bonaparte, who played a significant role

in their lives.

Figure 14 (above). Sigmund Freud in his 
study, in front of some of his figurines. 
From The Freud Museum 1998: 78.

Figure 15 (on the right). Angelos 
Katakouzēnos in his office. A painting of 
his close friend Nikolaos Chatzēkyriakos-
Gkikas and some of his knickknacks are 
visible in the background.
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Katakouzēnos was one of the first Hellenes to study modern psychiatry

and the first doctor from Hellas in this field who was regarded with high

respect both at home and abroad. He taught at French universities and took

part at seminars and international conventions.

Although Katakouzēnos followed a method different from Freud’s

psychoanalysis and was sceptical about some of his theories, he deeply

respected him and studied his works very thoroughly. Both doctors finally

spent their lives with a common goal: how to treat illnesses of the soul and

consequently prevent them from harming the human body.

They both surrounded themselves with artefacts of beauty and value,

which they used as tools for thought. Both houses convey the

interconnectedness of their work with their friends, visitors or patients; they

communicate how…

“…the “talking cure” that gave such vital expression to people’s inner lives
developed in conditions of reciprocal exchange with one another; those loves,
friendships, alliances are webbed into the very walls and rooms of [their]
home.” (The Freud Museum 1998: viii)

The majority of book and object collections in both houses are in the

office areas. The office of Katakouzēnos contains thousands of medical and

literature books, whereas Freud’s library focuses on medicine, anthropology

and archaeology. In the Freud Museum the heart of the house is the study and

consulting room. It represents a fragment of the complex intellectual life of fin

de siècle Vienna transplanted in Hampstead. His collection of objets d’ art

mainly consists of antiquities, especially figurines to which Freud himself

assigned great importance and used to talk to (fig. 14). The objects

Katakouzēnos preferred for his space were mainly gifts from friends and

patients, some of great artistic importance, other of primarily sentimental

value (like ship models, sea shells, clay figures, photographs, figs. 5 and15);

although there are no antiquities in his office (they do appear in the reception

areas of the house), he had an excellent view of the Acropolis from his
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window, and he used to look at it during long and tiresome sessions, so as to

regain strength from its beauty.

Both the houses of Freud and Katakouzēnos had been preserved

apparently untouched for many years after the death of their owners. Lētō

Katakouzēnos had played the same role as Anna Freud. They both did not

move any of their beloved one’s things. They dedicated their lives to their

memory and retained in their houses the same atmosphere as when they were

alive. Their act…

“…of enshrinement draws attention to them as an event in history; a new
geography of the mind, not only a person” (The Freud Museum 1998: vii).

Both Katakouzēnos’s and…

“…Freud’s unique gifts of inquiry, learning and imagination saturate the
images, books, sculptures, gems and furniture, but the museum[s] also bring
vividly before one’s eyes the culture that nurtured thinkers like [them].” (The
Freud Museum 1998: vii)

The Freud Museum is a vibrantly living organism and the same intention

exists for the KHM. Both are …

“ … fascinating cult site[s], place[s] of mythic memory, … monument[s],
haunted house[s] that also will continue to pulse to a lively current of problems
and challenges.” (The Freud Museum 1998: ix)

Freud and Katakouzēnos tried to answer to the question “what a person

is?” and the aim of both house museums is to investigate this question through

collections, lectures and contemporary exhibitions.

The Freud Museum presents the work of both Sigmund and Anna Freud

through publications, education programmes and international exhibitions. Its

aim is to preserve their extraordinary working environment and also to serve

as an international centre of Freud studies, providing information to both

scholars and the general public. It also aims to present Freud and his world

indirectly through his house and possessions. Its exhibits are also aspects of a

metaphorical house, the human mind. Some of them are artefacts created by

vanished cultures whose world and intentions are often hardly intelligible;
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others are recent books and images that speak to or for the 20 th century. The

aim of the KHM will be also to present the work of A.Katakouzēnos, to

remain a place of inspiration, to provide knowledge through lectures and

educational programmes and to be developed as a cultural and research centre.

Figure 16. Freud’s study with 
part of his collection. From The 
Freud Museum 1998: 2.
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CHAPTER 4. THE POTENTIAL OF THE HOUSE

4.1. Position

The flat is situated on the fifth floor of a building block in the centre of

Athens, on the right hand side of Amalias avenue (number 4), opposite the

Hellenic Houses of Parliament and the Athens National Garden (main

entrance). Immediately to the South lies the picturesque neighbourhood of

Plaka and the Acropolis.9 The area is densely interspersed with hotels and has an

excellent public transport network extending from it. Bus stops are located on both sides of

the avenue. There is a car park behind the building. An exit of the Syntagma underground

railway station is situated just opposite the front door of the block.

Figure 17. Map showing the location of the 
flat (in red) in relation to Syntagma Square 
and underground railway exits (marked M).

4.2. Description

The surface area is approximately 300 m2 on a single floor. It comprises a

large reception area with spacious balconies overlooking the Parliament

Square, a dining room with a view of the Acropolis, three bedrooms (two of

them on either side of a long corridor), a kitchen with an anteroom, three

bathrooms and the office of Angelos Katakouzēnos with its waiting room and

individual entrance hall. It is accessible by stairs and lift from two different
9 By 2004 the whole area around the Acropolis and the ancient Agora will be exclusively
pedestrian, thus good public transport is essential for visitors.
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street entrances (on Amalias avenue and the adjacent Othōnos street –office

entrance).

4.3. Contents and collections

“The collection and preservation of objects that represent our culture past are
generally agreed to be a museum’s most important function. It is the collection
-the objects exhibited and stored- that is the very essence of the historic house
museum.” (Butcher-Younghans 1993: chapter 4).

Figure 18. A series of drawings and 
prints near an Empire daybed.

Figure 19. Lētō’s portrait by Marc Chagall, 
besides family photographs.

The house contains an extensive collection of more than 60 paintings,

hundreds of drawings and prints, numerous works of art (decorative objects,

sculpture) and a good collection of 18th and 19th c. French and Hellenic

furniture. The collection of several thousands of mainly 20th century books is

scattered all over the house. Manuscripts and letters by both the Katakouzēnoi

and their famous friends also survive. The collections illustrate life in Hellas

in a way that attracts attention, provides knowledge and encourages emotional

involvement by the visitors.

“Objects help us to flesh out the stories that make us our world. Objects are
what draws us to museums: they teach us about our past and help us
understand the present. Objects are powerful. They have the ability to strike
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chords in our subconscious and to provoke memories… Objects can stir our
senses. The impact of what we see, hear touch, and smell in an old house
cannot be repeated in a photograph…” (Butcher-Younghans 1993: chapter 4)

But the collections of the KHM are not the objects, the paintings, the

books or the furniture only. They also include its past, the people that lived in

and visited it, the words they uttered, their thoughts and dreams, the aura of

the lived place. Every object has more than a market value or a particular

acquisition or donation record; the reasons behind its selection and its

symbolic power for the inhabitants of the house are as much part of its life

force. To draw another parallel with the Freud Museum, the antiquities

Sigmund Freud collected were immensely important, even if some of them

were recognised as forgeries; he used to assign names to them and ask for

their help on many occasions.

 “At that time the figure [of Athena] occupied pride place in the centre of his
writing desk. Though Athena was the goddess of wisdom and war, she also had
the reputation of coming to the aid of her heroes. Indeed, she became the
mascot for the emigration to England… In his words “We arrived proud and
rich under the protection of Athena,” he wrote to Max Eitingon from England.”
(The Freud Museum, 1998: 81)

If in traditional museums objects are seen as creations of individuals or

cultures, in house museums they have another level of meaning attached to

them, outside their original contextual horizon. If a tomb figure was meant to

represent a guardian spirit, if a wall painting was meant to be worshipped in a

church, it is not for either protection or worship that these objects were chosen

for the Freud and Katakouzēnos houses. There is meaning beyond function,

and this is the spirit of the owner, the intention behind the offering, the

volition suggesting the object’s emplacement. If a traditional museum groups

things by date, style or artisan, a house museum groups them by life cycle,

history, and biography. Objects in house museums are pieces of a puzzle, and

work together to form a picture that projects not only the personality of the

owner of the house but his life story as well.
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Thanks to the preservation of his house, many people that had never met

Angelos Katakouzēnos eventually “got to know” him, through his wife’s

words and through the objects he surrounded himself with. The KHM will

hopefully continue to introduce these people and their world to an ever-

expanding audience.

 
4.3.1. The paintings collection

The Katakouzēnos house is full of paintings in various media, and represents a

conclusive cross-section of Hellenic artistic production from the 1930s to the

1970s.

Figure 20. G.Gounaropoulos’s 
series of four paintings 
representing four different 
“kisses” forms one of the most 
important parts of the KHM’s 
collections.

 The series of paintings comprises a set of four mahogany doors specially

painted for the Katakouzēnoi by their close friend Nikos Chatzēkyriakos-

Gkikas (figs. 31 and 32) and many more paintings by the same artist in various

media (fig. 15). Further works by Spyros Vasileiou, Giannēs Tsarouchēs,

Giōrgos Gounaropoulos (all prominent artists of the “1930s generation”) hang

all over the house (figs. 20, 34). The watercolour and pastel portrait of Lētō by

38



Marc Chagall is perhaps the best work of art by a non-Hellene artist (fig. 19).

A pencil drawing (possibly by Degas) and another by Pablo Picasso

complement an extensive collection of 19th and 20th century prints. Finally,

some family icons of the 17th and 18th centuries were kept in the eikonostasio

in one of the bedrooms.

Few of the paintings are in need of restoration, although an extensive

reframing programme with the employment of museum quality, acid-free

mounts and protective glazing has to be undertaken on the long run. Most of

the paintings and icons have been transported to a bank for safekeeping, since

for the time being there is no resident in the flat.

Figure 21. Furniture, paintings and decorative objects in the reception rooms of the
Katakouzēnos house.

What makes the KHM collection of paintings quite unique, apart from

their undoubted artistic and monetary value, is the way they were

acquisitioned. None of the works was purchased, and indeed most were given

by the artists themselves as gifts, tokens of friendship or gratitude. Even the

subject matter is relevant. Apart from portraits of the couple, the rest of the

paintings refer to them, too, either directly or indirectly. G.Gounaropoulos’s

paintings symbolised the ideal unification that he saw in them (fig. 20):
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Kissing couples, embracing trees and sailing ships expressed wishes of a calm

and joyful life. Sp.Vasileiou’s works depicted seascapes that the Katakouzēnoi

adored. N.Chatzēkyriakos-Gkikas approached them more intellectually, and

his paintings play on the theme of light, the light of Angelos’s insight, the light

of Lētō’s joy of life; he was redeeming their favours through his art. In his

Four Seasons doors he represented the harmony of the world, its eternal pace.

G.Tsarouchēs chose a lily, their favourite flower (fig. 34), while M.Chagall

floated Lētō’s head in her favourite colour, blue (fig. 19).10

4.3.2. The furniture collection

Figure 22. A view of the dining 
room with a suite of 19th 
century French chairs.

Figure 23. The Avril bureau à cylindre with photographs 
of Lētō’s parents and Chinese armorial porcelain.

A few pieces of Hellenic folk art (like the chest from Lesvos in the entrance

hall) stand out from a mainly European body of furniture. A Louis XVI

mahogany bureau à cylindre, gravé Etienne Avril, is perhaps the best piece,

closely followed by an Empire daybed from the Corfu summer palace. A suite

of two Louis XVI chairs and a sofa reflect a more provincial style. A series of

early 19th century French armchairs and consoles are placed in the reception

10 Only the drawing by Picasso and two of Theophilos’s oils fall outside this scheme
because they were not gifts by the artists.
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area. A 19th century table in the couple’s bedroom bears a marquetry image of

the god Hēlios. Finally, the shelving and desk in the office of Professor

Katakouzēnos are in Art Deco style and were custom made by a prominent

furniture designer of Athens. Even furniture follows the philosophy of the rest

of the house and by their individual biographies join in the history and

coordinated aesthetic approach of this urban home.

Some of the furniture has suffered damage from misuse, especially in

later years. However, most are structurally fine and a careful restoration of

veneer lift-offs and upholstering fabrics would suffice to render them

presentable, if not usable, once more.

4.3.3. The works of art

Figure 24. A langyao vase used as lamp 
stand and many books, casually stacked 
around it. Lētō was not very fond of neatly 
organised bookcases.

Lētō Katakouzēnos’s discriminating eye chose a variety of art objects to

furnish the house, mainly in a decorative style, since neither of the

Katakouzēnoi were collectors. Two red-on-white bottles and a pair of langyao

vases of Kangxi date are the best of the Oriental pieces (figs. 2, 21, 24 and

34); a lacquer figure of a sage was a gift by a Chinese diplomat. European
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decorative arts include some 18th century porcelain figures and dishes, a pair

of mid-18th century Sèvres vases, an Emile Gallé pâte-de-verre bottle, some

Russian and Austrian silver containers and a few early Venetian mirrors.

Several carpets from Persia, Anatolia and the Balkans (fig. 40), and a few

Hellenic embroideries of museum quality reveal an eclectic taste.

The overall condition of the art objects is quite good, and although some

utilitarian ones (like carpets) are in need of restoration, few suffer from

anything more than accumulated dust. A photographic record of the original

position of most of these objects has been kept before the most important ones

were stored in locked drawers, with the intention to be placed in their

appropriate positions after the refurbishment of the house.

Figure 25. Note by O.Elytēs, dated 28
July 1974.

4.3.4. The manuscript collection

The manuscript collection mainly includes the correspondence between the

Katakouzēnoi and their famous friends (see figures 25 to 29). These

manuscripts illustrate the social and artistic life of Hellas in a unique way and

provide rare information.
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Figure 26. Letter by N.Chatzēkyriakos-
Gkikas, undated.

Figure 27. Letter by Nikos Chatzēkyriakos-
Gkikas with caricatures of women bathers 
in Aidēpsos, undated.

The visitors will have access to the collection on request and with the help of

members of the staff.
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Figure 28. Letter by G.Seferēs, dated March 
1962.

Figure 29. Letter by Albert Camus, dated 
May 1956.

4.3.5. The photographic collection

The photographic collection is an ideal supplement to the manuscripts. It

comprises approximately 2,000 photographs and 100 slides that provide

information about life in Hellas from the 1930s to the 1970s by documenting

dramatic changes and places that do not exist any more. A rare series of

photographic portraits of Lētō by Nelly’s, one of the first important women

photographers worldwide, is an interesting group. Many more shots depict

famous guests of the house and friends of the Katakouzēnoi, moments of joy

and mourning, important events that no longer take place.

House museums can especially profit from photographic exhibits, since

they can immediately appeal to their visitors; entertaining and informative,

they provide fast and accessible information for the inhabitants of the house
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and their times. At Sherborne Castle, an historic house built in 1594 and

belonging to the Wingfield Digby family since 1617, the last room of the

visitor trail exhibits photographs of important royal visits, everyday scenes,

and people living or working in the house or the grounds around it (visited

July 2001). A link between the distant past and the recent history and

contemporary life of the place is thus forged and the importance of the local

community is stressed. (Smith 1999: 10-11)

Figure 30. Lētō used to 
display photographs 
unframed and surrounded by 
decorative objects.

4.3.6. The library

More than 20,000 volumes are scattered all over the house. They cover an

interesting range of subjects, from literature to history, from art and

archaeology to medicine in English, French, German and Greek. Many of

them are first or limited editions, signed and dedicated by their authors to the

Katakouzēnoi. A rich collection of books on medicine, and particularly

psychiatry and psychoanalysis, brought together over 60 years by Professor

Katakouzēnos, is of great value. Another rarity is the complete series of the art

review Verve, published by the couple’s close friend Tériade and featuring

M.Chagall’s illustrations of the Bible.
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The main aim is to create a comprehensive catalogue and make this

material accessible to visitors and distant users alike. A librarian assisted by

volunteers could easily create an Internet accessible database that would make

the book collection available to everyone. Use of the library, for reference

only, will be allowed to members, which will be expected to pay an annual

fee. If someone would like to use the archives without being a library member,

he/she will have the opportunity by paying a daily fee. One of the rooms in the

house could be used as a reading room during opening hours, and up to five

people could easily be accommodated there.

However costly, the existence of an open to the public library is vital for

the Katakouzēnos house, since it is one of its aims to function as a centre for

research. It will prove useful to audiences with varied information needs, such

as literature amateurs, under- and post-graduate students (especially in

psychiatry and art) and journalists.

4.3.7. Security and conservation of the collections

There are some condition problems, mainly connected with the building itself

(humidity, defective plumbing, plaster flaking). However, the overall

condition is pretty good, and there is preinstalled air-conditioning and central

heating. A detailed restoration of the house will take place. Flooring

throughout the reception areas is made of very rare puce coloured marble,

which hasn’t suffered any damage. Three of the bedrooms feature oak

parquetry flooring that will be easily replaced. The colour of the walls will

remain the same, and modern technology makes it possible to recreate colours

using samples. Windows and exterior doors, that have no special significance

and no period details should be replaced with fortified equivalents.
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Figures 31 and 32. The four mahogany 
doors above were painted in 1960 by 
Nikos Chatzēkyriakos-Gkikas. Their 
condition is excellent, but to avoid 
deterioration some measures have to be 
taken (they should rarely be opened; 
special mechanisms should minimise 
friction between the doors and the floor 
and ceiling etc.).

Figure 33 (on the left). The 
Katakouzēnoi with Nikos 
Chatzēkyriakos-Gkikas (second from 
the left) in front of two of the doors.

The works of art are generally in good condition, and only a few need to

be cleaned and restored. Most furniture has to be carefully re-upholstered with

appropriate fabrics that will closely match the originals chosen by the

Katakouzēnoi. The KHM will have to meet a range of security and

conservation demands. It is important to find a way of ensuring that visitors do
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not touch or remove any of the exhibits on open display and in close proximity

to them. The idea of using rope barriers contradicts the atmosphere of the

house and should be avoided as it destroys the feeling of a home and gives

more the impression of a conventional museum.

“A house which is visited by the public, …is particularly vulnerable to damage
caused by their passage.” (Fielden 1990: unnumbered)

It is preferable to employ volunteers in each room, who will oversee

visitor movement and be appropriately trained to provide information.

The contents of the KHM –wood, textiles, paintings, paper, metal and

other materials- are vulnerable to changes in temperature, pollution (especially

in a heavily charged environment as the centre of Athens), and light, which all

accelerate the natural processes of decay. Human bodies also cause

fluctuations in temperature and humidity (Bolger 1998: 38), therefore:

“The museum has to reach a compromise between the needs of the object …
and the needs of the visitor.” (Ambrose and Paine 1993:165)

Figure 34. The multitude of objects in the 
reception rooms creates a unique 
atmosphere that has to be preserved in the 
finished KHM. The painting over the 
fireplace is by Giannēs Tsarouchēs.

The KHM also has to consider what to do with coats, big bags and

umbrellas, which can cause damage to interiors and discomfort to other

visitors. A cloakroom could be created in the kitchen anteroom, adjacent to the

entrance hall.
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4.3.8. Showcases

“…if collections are the heart of museums, the commitment to present objects and 
ideas in an informative and stimulating way…is the spirit…” (AAM 1984: 55)

Figure 35. Susan Hiller’s From the Freud 
Museum was inspired by material exhibited 
in the showcases of the Hampstead 
institution. From The Freud Museum 1998: 
49.

The multitude of small and fragile objects scattered all over the house is an

important part of its atmosphere, and they have to remain visible to the

audience on a permanent basis. The example of the Freud Museum in

Hampstead, London, where the great psychiatrist’s collections are displayed,

is instrumental: Not only have the objects retained their importance in relation

to Freud’s personality, but they have themselves inspired an artist like Susan

Hiller to create her work “From the Freud Museum”, permanently exhibited at

the Tate Modern Gallery. Angelos Katakouzēnos’s office is flooded with

objects, both collection items and gifts from patients, while Sigmund Freud’s

office houses a collection of archaeological objects. Small objects can be very

evocative to the visitor, and have to be exhibited lest the spirit of the house be

lost.

Such an aim requires careful planning in terms of interior design, so that

any showcases used do not contradict the style of the house. One solution

would be to use ultra modern all-glass cases that easily blend with the

surroundings and protect the exhibits from theft and damage, pollution, dust
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and insects; extensive planning and cost are two of the main problems to

consider. Another solution would be to attach to the present furniture some

sort of glazing, which would inevitably alter their character and cause some

damage but would remain faithful to the original scheme and offer protection.

A third solution calls for movement alarms across the shelves with the objects;

theft, glazing and extra construction are avoided but nothing is done to prevent

environmental or insect damage. A choice has to be made between these

options, and a compromise will be inevitable between various aims.
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CHAPTER 5. IMPLEMENTATION

5.1. Economic considerations

5.1.1. Sustainability and fundraising

There are various considerations when planning such a venture and many

issues have to be taken into account. The cost for the development is estimated

to be approximately £53,000.

The background assets of the foundation are as follows:

 A flat covering a total of 284 m2 on the fifth floor of 4 Amalias avenue

in Athens, valued £2,000,000.

 A ground floor shop (173 m2) in 25 Gounarē Street in Pireas, valued

£350,000.

 A ground floor shop (100 m2) in the above address, valued £270,000.

 An underground storeroom (132 m2) in the same address, valued

£35,000.

 The contents, furniture and the collections contained in the flat, valued

£1,000,000.

 The money that Lētō Katakouzēnos left in her bank account

(approximately £18,000).

 The yearly rental of the two shops in Pireas (approximately £12,500 per

year).

5.1.2. Fundraising strategies

Museums generate their income through various sources. Income comes either

from activities of the museum such as admission charges, fees for courses
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provided and shop sales, or from the annual grants that it receives from state

subsidies, donations and sponsorships. The series of suggested fundraising

strategies will comprise:

 Charging an admission charge and annual (or daily) fees for library

memberships.

 Attracting state subsidies and private and corporate donations.

 Holding various social happenings.

 Creating a gift shop in the house.

 Receiving of a commission from the sales of works of art that are going

to be presented in the various exhibitions held in the house.

 Organising the “Friends of the KHM.”

5.1.3. The gift shop

“Operating a museum is an expensive endeavour, and it is generally agreed that
starting a gift shop is a good way to earn capital to help defray expenses.”
(Butcher-Younghans 1993: 221)

 
The KHM will feature a gift shop, as the majority of museums do today. It is

going to be located near the information desk at the entrance of the house in

order to be accessible even to someone not visiting the house on the day. “The

type of merchandise sold in the shop should relate to the identity and

personality of the museum house and its former inhabitants.” (Butcher-

Younghans 1993: 222) It will stock well designed and good quality material:

Reproductions of the paintings in the house, works by new artists, postcards,

books, catalogues of exhibitions and the collection and books about the lives

and work of people connected to the house. It will also sell children’s books,

educational programme packs and handmade toys.
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5.1.4. Events

Setting up a new museum is a complex and expensive business. Museums

must compete with other leisure activities for the attention and patronage of

the public, which must perceive that museums are places of active learning,

where events are taking place that in some sense make objects come alive. No

longer can a museum curator depend on the intrinsic value and appeal of his or

her collection. Today’s museum must be able to attract friends, who will not

only wish to support it but also to visit it frequently, make full use of its

resources and enjoy it in different ways. (Sadie 1993: 111)

The KHM is located in the centre of Athens and this can help it strike a

rather even balance between connoisseurship and the commercial: There is at

present no other museum in the immediate area. Corporate or society meetings

of 10 to 30 people could take place in the reception area and lunch, coffee,

wine or dinner can be offered. It is also possible to host up to 40 people

attending music concerts, poetry recitals or lectures by the curator or guest

speakers.11 Out-of-hours evening guided tours for a small number of visitors

(maximum of 10, for a special price) with coffee and sweets at the end could

be organised; they will be giving visitors the feeling of a special event and

privileged treatment. They will always be booked beforehand at the reception

desk. Among other London museums, Apsley House, Leighton House, the

Freud Museum and the Sir John Soane Museum offer that kind of special

events with great success.

5.2. The People of the KHM

Training and development strategies have become very important for

museums to meet the challenges of constant changes. The successful museum

should provide a constant learning environment for its staff and visitors.

11 The KHM can also provide a Steinway piano for these occasions.
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“Learning should be the responsibility, or at least the objective, of everyone in
the museum -from the director to the staff at the reception desk” (Moffat and
Woolard 1999: 35)

Success depends on the skills and abilities of those working for the

museum. Because of the many different skills, disciplines and professions that

are required, a wide range of people with various job descriptions and specific

responsibilities is necessary.

The KHM Organisation Chart

Secretary

Funds Manager Curator Librarian-Archivist Technician Warden(s)

Volunteers

Manager - Director

Board of Trustees

Proposed organisation chart for the KHM.

5.2.1. Board of Trustees

Lētō Katakouzēnos specified in her will that a Katakouzēnos Foundation,

supervised by a Board of seven Trustees should be formed. It will supervise

the creation of the KHM, which in its turn will be governed by a Board of

Trustees, consisting of a President, a Vice President, a Secretary, a Treasurer

and Members. The primary legal responsibility of the Trustees will be to

protect the museum by setting the policy and goals of the KHM and seeing

that the manager-director and the staff carry it out. It will also decide all the

necessary steps for future development and it will give special guidelines for
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its everyday function so that the staff can correctly implement its day-to-day

operation.

The Board of Trustees will also have the essential role to secure funds in

order to produce a solid financial future for the KHM and to ensure its status

as a non-profit organization. It will also bear the final responsibility for every

aspect of the KHM’s operation.

“The Board is responsible for raising money so that the museum can achieve
the plans it has approved. [It is also] acting as an advocate on behalf of the
museum to public and private funders, including government, corporations and
foundations, as well as making donations and inviting others to make
donations.” (Lord & Lord 1991a: 20)

The KHM’s Board will have to realise the majority of the following

principles: To ensure the continuity of the museum’s mission, mandate and

purposes, to act as an advocate in the community for public involvement in the

museum, to provide for the present and long-term security and preservation of

the collection, and the safety of staff and visitors, at a level consistent with the

museum’s mission; to ensure that the museum serves as wide a public as

possible, and that it undertakes research, to plan for its future, to assure its

financial stability, to recruit the museum manager director or to terminate his

contract if necessary, and finally to make certain that the museum has

adequate staff to undertake all museum functions. (Lord & Lord 1991a: 19)

The Board’s link to the rest of the people employed in the KHM will be

the manager-director, with whom regular meetings will take place.

5.2.2. Manager-director

 “A museum manager must understand the mandate of the institution, and be
able to communicate it to others, both within the museum and beyond its
walls.” (Lord & Lord 1991a: 7)

“An important role of management … is to evaluate … [h]ow well is the
museum collecting, documenting and preserving its collection [a]nd how well
is it studying and interpreting that collection to the public.” (Lord & Lord
1991a: 11)
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The full-time post of manager-director should be employed by someone able

to define and provide the resources needed for the museum in the domains of

people and money. The primary responsibility will be a good communication

with the Board of Trustees and the staff. It will be extremely important to

serve the museum policy and mandate, to organise the materialisation of the

tasks set out by the Board of Trustees, to have clear tasks, and to propose,

create, serve and accomplish (in accordance with the Board) long-range plans.

The manager-director of the KHM will manage the operations of the museum,

supervise finances, fundraising and public relations, hire and coordinate staff

and offer them equal opportunities for improving their skills. His/her duties

will also include representing the KHM to the wider museum community.

Sufficient knowledge to manage the latest information technology and a spirit

of teamwork will also be required.

5.2.3. Funds manager

“An annual budget attaches monetary values to the year’s goals, which are the
quantified, short-term applications to the budget year of the museum’s longer-
range, qualitative objectives …” (Lord & Lord 1991a: 158)

The funds manager of the KHM will have to organise the finances of the

museum and all fundraising procedures. In cooperation with the manager-

director, ways will be laid in which the museum’s mission can be materialised.

A detailed plan specifying the amounts of money available to the KHM in

general, forthcoming, needed from every one of the museum’s functions and

invested for the future is among his/her basic responsibilities. Thus the

following are necessary:

 “Operating Budget: the annual revenue and expenditure for the museum’s
collection care, public activities and operation of its site and building…
 Endowment Funds: usually donated moneys that are invested … either on
operations … or for specific purposes such as acquisitions, exhibitions, or
lecture series…
 Capital Budget: an amount retained for planned development…
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 Grant Projects: [separate accounting of] government or foundation grants...”
(Lord & Lord 1991a: 159)

5.2.4. Curator

 The role of the full-time curator in the KHM will be the management of its

collection, the connoisseurship of the items and also their preventive and

remedial conservation.

“The curator’s role…should not be marginalized… the role of the curator in the
21st century should be integral to the success of the museum in achieving its
public mission. His role will be to have an intimate knowledge of the collection
and to make judgement about objects.” (Lord & Lord 1991a: 63-65)

The 19th century ideal of the curator wanted someone aware of new

artistic developments and acknowledged by the close circle of connoisseurs.

Nowadays a curator has narrower perspectives and much more technical

duties. However, a good deal of connoisseurship is required, as is a fair

amount of specialist knowledge on the artistic production of the period the

KHM specialises in (namely 20th century Hellenic art).

The functions of today’s curator are:12

 To exhibit the objects in the collection in the best possible way.

 To position works of art from the collection within an art

historical framework through extensive, wide ranging research on their

respective fields.

 To organise the full scholarly publication of the KHM’s

collections, either by him/herself or other specialists.

 To preserve often difficult to conserve works of art and take care

of professional restoration procedures.

 To engage with audiences and the media in issues dealing with

his area of interest within the framework of the KHM’s collection.

12 Notes from the City University course Museum Framework, 16 November 2000.
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 To keep in step with Hellenic and global art trends so that he/she

can effectively and successfully curate exhibitions of contemporary art.

It is necessary for the successful curator to enjoy the full support of the

manager-director and have the time to keep in touch with the latest

developments in the fields of art history, art theory and art conservation.

5.2.5. Visitor Services and Secretary

“Customer care has become a higher priority in recent years. Independent
museums have been characterised as having more emphasis on service as
visitors have been wooed, cosseted and pleased all the time…daily bread
depends on it.” (Hudson 1985:11)

The staff responsible for visitor service should have the ability to make the

audience of the KHM participate in a variety of activities. They must be able

to collect information about visitors, their background, their needs, to provide

facilities, to increase comfort and to specially provide for disabled people. The

people who are going to work in that domain should not only have customer-

care but also marketing, presentation and guiding skills and should be fluent in

foreign languages.

The staff of the KHM should be aware that visitors expect more than just

to see the flat. The personal welcome and care for the visitors and the ability to

empathise with their needs should be the highest priority. The staff need be

sensitive to visitors’ questions and able to have a human contact with them.

For secretarial work and for booking events in the museum, the

receptionist would suffice, since computer technology allows the manager-

director and the curator to keep and update their own records. These positions

could also be staffed by experienced volunteers.13

13 Some of the ideas presented herein were suggested by Lyn Austin of the Museum of the
Bank of England during a personal communication in July 2001; see also Kawashima 1997:
142.
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5.2.6. Librarian-archivist

The main aim of the (potentially part-time) librarian-archivist will be to create

a comprehensive catalogue and make the book and archives material of the

KHM accessible to visitors and distant users through an Internet accessible

database.14 He/she will be responsible for the management of the library and

for the provision of its services to the visitors, the staff and all those in need to

use the library and his/her advice. A close and constant contact with the

manager-director on issues of copyright and unpublished material will be

necessary, at least before the body of archival material is edited and published.

It must be within his/her goals to either study this material him/herself or find

scholars willing and adequate to carry this work out on behalf of the KHM.

5.2.7. Technician

The permanent (on an once- or twice-weekly basis) cooperation of a

technician, assisting in the many practical problems arising on an everyday

basis round the KHM, will be necessary. Problems in electrical and electronic

wiring and safety, alarms and plumbing, special installations and cleaning

procedures have to be dealt with by this technician. Special tasks will

inevitably be carried out by hired specialised workers.

5.2.8. Museum warden(s)

“An agreeable impression is made when guards are knowledgeable, friendly
and helpful.” (Butcher-Younghans 1993: 169).

14 The Hellenic National Centre for Books (EKEBI) has designed a MS Windows based,
Internet-ready book database that is already widely used by public libraries in Hellas
(ABEKT). This system could be adopted by the KHM, or some other commercial option be
preferred. Volunteers could offer assistance to this end.
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The warden(s) of the KHM have to be carefully selected. Complete

confidence and adequate training are not only desirable but also vital for

projecting a friendly and positive image upon the individual visitor.

Knowledge of the general facts on not only the Katakouzēnoi and their lives

but also on the objects in the museum collection is a definite plus, since the

odd question can make the difference between the indifferent, bored presence

or the intelligent, friendly helpfulness of the staff. A good example can be

provided by the wardens of the Geffrye Museum,15 who are both

knowledgeable and approachable, in sharp contrast to other museums

(especially national ones) where ground staff are purely decorative.

Such a level of involvement presupposes encouragement from the KHM

management towards all levels of staff. The role of the warden is as important

for the everyday running of the museum as that of the curator (and sometimes

good wardens are actually harder to find). This encouragement can be

achieved through frequent educational ventures and staff meetings to discuss

problems and solutions.

5.2.9. Volunteers

“ Volunteers are both a potential resource and an audience. Volunteers can help
museums to support their core aims by giving their time actively to assist with
and contribute to the work that museum does…” (Goodlad and McIvor 1998:
9)

The KHM should encourage the employment of volunteers coming from a

wide variety of backgrounds, i.e. students, teachers, local residents, retired

people who can offer their services for a pre-agreed length of time. Great

emphasis should be placed in attracting and choosing motivated and well-

meaning people. Their intentions will have to be as clear as possible: offering

15 It is noteworthy that the Geffrye Museum exhibits a series of house interiors although it is
not a house museum, and has a homely feeling in its displays.
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to the public, meeting new people, acquiring experience in the museum’s

sector, improving interpersonal skills.

The number and character of their positions will depend on the manager-

director, who will also have the duty (inevitably assisted by the staff) to train

the volunteers and give them the feeling that they are important to the KHM

by helping it fulfil its educational and social function.

An effort will be made to have at least two well-trained volunteers on

duty at all times, who could take on educational or even warding duties. There

will be scope for volunteers to run the cloakroom and assist at special events

organised by the KHM. Further assistance could be offered to the librarian, the

curator or even the manager-director. The role of volunteers could indeed be

especially active in every aspect of the museum’s operation and they should

afford the same respect and responsibilities as the paid staff; their work should

be duly and fully acknowledged, so that they have the necessary

encouragement to continue offering.

“Volunteers are vital to the life of many museums… Museums that utilise
volunteers …should address them as workers who are paid not with wages,
but with other rewards -of individual development and of social
recognition.” (Lord & Lord 1991a: 44)

The volunteers should know a lot about the history of the house and its

collections and be enthusiastic in transmitting their knowledge to the visitors.

They should also encourage visitors to ask questions and express their

opinion, leading to a continued discussion between the KHM and its audience.

In that way volunteers will have the feeling of a worthwhile and enjoyable

participatory experience that is likely to inspire further interest in the topics

introduced and a willingness to repeat the experience at the same or a different

venue. The key to success lies in the manager-director’s awareness of the

possibilities and in the careful selection and proper training of the volunteers.
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5.3. The Friends of the KHM

The main purpose of the Friends of the KHM will be to provide a strong and

permanent association, which will be prepared to support the museum in

various ways. Friends of all ages could support the KHM by:

 Encouraging its aims through donations and legacies.

 Promoting its activities.

 Offering voluntary work and suggestions for improvement.

 Organising fundraising events.

 Providing funds for the conservation of the collection.

 Paying an annual subscription fee.

Joining the Friends of the KHM will be possible by submitting an

application to the Board of Trustees. They will receive a special membership

card, which will entitle them to: 

 Free entrance to the KHM.

 Access to special events.

 Participation in activities organised especially for their benefit including

lectures, concerts, previews of temporary exhibitions and tours in other

museums.

 25% discount on hiring the KHM for their own receptions or concerts

(limited to 40 people).

The Friends will aim to preserve the house as it is now, but also to

develop it and expand its collections, and to support it as a centre of education,

research and creativity.
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CHAPTER 6. VARIOUS FUNCTIONS

6.1. Temporary exhibitions

“Exhibits can also be combined… to create a multidimensional interpretation of
the house.” (Butcher-Younghans 1993: 207)

When Marc Chagall visited Athens, all of the painters of Hellas wanted to

invite him to their studios to present their work. The Katakouzēnoi, afraid that

such an itinerary would exhaust their guest, devised a better solution: They

asked every artist to bring a couple of his/her works to their house, where the

Russian artist could enjoy them at ease. It was the first temporary exhibition of

Hellenic art to ever take place (fig. 36). Years later, the Katakouzēnoi

safeguarded for a long period more than a hundred paintings by the folk

painter Theophilos, with the intention to finally exhibit them in a special

museum (fig. 39). They were later shipped to Paris, for an exhibition at the

Louvre, and eventually ended up at the Theophilos Museum in Lesvos. 

Figure 36. Marc 
Chagall holding 
Lētō Katakouzēnou 
(to his right), 
among an array of 
painters exhibiting 
in the Katakouzēnos
house.

Holding such art exhibitions was one of the main intentions the late Lētō

Katakouzēnos had for her house; she wanted to give the opportunity to young

artists to present their work and communicate with the public. Temporary
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exhibitions will also give the KHM the chance to vary its collection and

encourage continuous visits by the same audience on different occasions.

“[A] fundamental shift is from the museum as a closed institution to an open
one that invites both the specialist and broad publics to contribute their
knowledge and information.” (Lord & Lord 1991a: 89)

Different visitor groups could be targeted this way: Avant-garde

exhibitions, installations by contemporary artists (on a modest scale) or small

selections from the work of choice artists from the international art scene that

can prove to be very difficult for larger institutions can easily be undertaken

by a more versatile organisation as the KHM. The public of exhibitions of this

sort can be fundamentally different from the regular public of the standard

KHM collection; this way a broader visitor base is achieved.

The Katakouzēnoi were always very fond of young people, retaining their

own youthful approach to life and art up to their last days; they also believed

that artists in their early youth should be given the chance to exhibit their

work. To this end, a regular art schools’ graduates’ exhibition would introduce

their work to a wider audience that could approach them in a familiar,

welcoming environment, in contrast to the whitewashed commercialised

modern art galleries of Athens.

These exhibitions can be presented in the reception and dinning areas that

cover approximately 150 m2 of open-plan, airy and well-lit space.

6.2. Other activities

Besides temporary art exhibitions, other activities can take place, such as

lectures and talks, story-telling and piano or chamber music concerts for up to

60 people. By organising regular exhibitions and events of this type, the KHM
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can develop general interest and build political as well as public support for its

services.

Even before the Katakouzēnoi moved into their new and spacious home

on Amalias avenue in 1960, they were well aware of the possibilities of a

house to act as a public space. In the difficult years after the German

occupation, they organised in their home a shadow puppet theatre

performance, thus bringing this traditional folk past-time into the refined

surroundings of Athenian socialites. Lectures and music evenings were a

common feature of their hospitality; the best-known composer of modern

Hellas, Manos Chatzidakis, used to present his new work to friends there;

Nobel-prize winner Giōrgos Seferēs would read his latest poems to intimate

audiences brought together by his close friends.

Figure 37. Giōrgos Seferēs (on the 
left) and Angelos Katakouzēnos.
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Events taking place at the KHM should conform to its double role as a

link to the past of Hellas, to a specific tradition, and a herald of a Hellenic and

European future. A great deal of preparation, research and sensitivity has to be

invested on events dealing with the past, so that historical accuracy is

maintained and audiences are alerted to the potential of lived experiences and

tried practices.

A suggested way to introduce visitors to their past and learn about life in

it is interpretation, through which the senses are stimulated and imagination is

aroused (Butcher-Younghans 1993: 182). Interpreters can either narrate stories

connected to the past life of the Katakouzēnos house or enact roles,

representing people who have left their imprint on the house. Interpretation is

a dramatic re-enactment of important moments or everyday acts from the life

of the house that can be directly involving for audiences of all ages and

educational backgrounds.

In the case of the KHM, interpretations have to follow suite to the

museum’s mission statement, to meet the approval of the Board of Trustees,

the manager-director and be as close to the historical period as possible. One

of the proposed interpretation programmes in the KHM could tell the story of

the Katakouzēnoi; their times, political and cultural events they experienced,

their way of living could be presented through it. The services of storytellers

could be employed for older audiences that would perhaps feel uncomfortable

with actors, but a more theatrical approach would attract children. A literary

gathering in the Katakouzēnos salon could be re-enacted with the participation

of visitors discussing issues of contemporary interest or dealing with questions

closer to the times of the Katakouzēnoi; period clothes could be used in these

parties, and the same holds true for all staged performances. There is a

sizeable collection of original clothes worn by the Katakouzēnoi and these
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could be copied and used by the performers and the audience alike; the book

by Lētō Katakouzēnos is a good source of inspiration for short plays.

 “Costumed demonstrators dressed in reproduced fashions of the time perform
tasks of the early householders, describing their tasks… Role-playing
interpreters are also present. They speak in the first person, like the
demonstrators, or wander around the grounds, speaking with the visitors. They
never drop their characters! The group not only is given a firsthand look at
what life was like in another time, but has the convenience of a regular guide
who offers a wide range of perspectives about the house and events that made
it significant. At certain times of the year, the museum offers living-history
performances, in which scenes of life and events that made the house and
family significant are recounted for visitors.” (Butcher-Younghans 1993: 212)

Interpretation can be a very involving procedure, and is especially

effective on children. An interpretation programme in Apsley House, London,

can offer a good example (personal visit, May 2001). Children were

enthusiastically participating in a re-enactment of servants’ introduction to the

house in the early 19th century, during one of Duke of Wellington’s social

events; children wore uniforms and were taken round the house by a head of

staff, who adopted the language, attitude and stance of the time. The

newcomers were disciplined and taught the particular rules befitting their

position, although sharply contrasting 21st century practices. No book or film

could provide such a hands-on experience of a servant’s everyday life at the

period.

The years between 1934 and 1982 could be the period to be covered by

the KHM’s interpretation programmes. Although much more recent and

familiar than 19th century aristocratic mansions, 20th century upper middle

class households, especially the ones frequented by people of such importance

as the friends of the Katakouzēnoi, can be a completely novel experience even

to the most experienced of guests. The challenge is an interesting one, and

definitely worth being taken.
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6.3. Educational programmes

“…It is very obvious that the best museums are the ones where the scholarship
attached to the collection is a lively, vibrant thing, and not something that is
dead and stultified, and because the scholarship goes with the study of the
collections it is what is transmitted to the public in terms of understanding and
enthusiasm….” (The Duke of Gloucester, quoted in Boylan 1992: 23)

“A critical issue museums face is how to better communicate our values to
society. Educators are in a unique position because they can demonstrate the
museum’s work as an educational institution and the value that it serves in our
society…” (Bernstein 1999: 112)

 The educational role of the museum aims is to develop responsive

relationships with visitors: enjoyment, motivation and knowledge (Hooper-

Greenhill 1994a: 17). Educational programmes in Hellas started almost 25

years ago at the Benaki Museum. The Hellenic Children’s Museum

programmes, running since 1987, were a turning point and a major influence

for most Hellenic museums. In our days, the majority of museums offer

programmes in order to educate and entertain their adult and children visitors.

The KHM will provide educational programmes connected to its

permanent collection and the temporary exhibitions held there. There can also

be various programmes for poets, intellectuals and artists related to the house,

thus giving the audience the opportunity to learn about their life and work.

The aim of those programmes will be to educate visitors and allow them to

discover their own creativity. Being a “community-oriented” institution, the

KHM will be providing opportunities for enjoyment and learning to its

audience according to their needs and wishes; thus, in keeping with its basic

principles, it will remain open to improvements and creative proposals.

While all aspects of the KHM will be of interest to adults, special

provision will be made for children. The limited space in the rooms of the

KHM is a factor limiting the size of groups visiting, especially if they consist

of smaller children. School tours should be divided by grade and a maximum
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of 10 persons could be accommodated each time. These tours would need

supervision by a trained museum educator or two well-trained volunteers.

6.3.1.  An educational programme at the Katakouzēnos house

The educational programme described hereafter was created in 1995 for an

audience of children and adults. It was designed by the author in collaboration

with the Hellenic Children’s Museum and was quite successful. The late Lētō

Katakouzēnos was present and got involved in the programme.

The Katakouzēnos house was always a haven for poets, and it is still

filled with their presence; their poems are a part of its collection as much as

the paintings or furniture. The programme, entitled Sailing in Hellenic Poetry,

aimed to evoke the atmosphere of the poems by introducing its participants to

the house and its contents. After a brief discussion on the works of art in the

house, pieces of paper printed with various poems were distributed, according

to the age group (groups of 10, aged 7-12 years and 13-18 years -parents were

encouraged to participate). Each one picked a poem and read it out loud. Later

on, they either wrote or painted something relating to their favourite poem.

Elina Vagionakē, a 14 years old teenager, picked the poem by Giōrgos

Seferēs on the left (Seferis 1967) and composed the one on the right:

What are they after, our souls, travelling
On rotten brine-soaked timbers
From harbour to harbour?
Shifting broken stones, breathing in
The pine’s coolness with greater difficulty 

each day swimming in the waters of this sea
And of that sea
Without the sense of touch without men
In a country that is no longer ours
Nor yours

The sea gives life
It is a breath, it is a sigh
But the children of the

earth
Disappear
And I try to send a message

through my poem
A last message of love!
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The Sovereign Sun

Narrator
The Sun the Sun the Sovereign Sun
Of all stone- players the champion

Has only to open his mouth a bit
For a spring fragrance benefit

Then every bird bursts out in song
And bovine beasts moo all day long

And all the winds to all their heights
Are filled with many coloured kites.

Elytis 1974: 173

Figure 38. Painting by Elina Vagionakē from a poem
by Odysseas Elytēs (on the left), created during the 
educational programme in the Katakouzēnos house.

6.4. Information services

The KHM must provide information to its audience in a wide variety of ways

(publications, telephone enquiry services, posters and leaflets, lectures and

gallery talk programmes). The main information outlet will be the reception

desk, situated at the main entrance of the flat, thus being the first point of

contact with the visitor. It will also offer a free leaflet, a reasonably priced

guidebook, information about admission charges and discounts, times of

opening and closing, the history of the house, the collections, the range of

services and their availability, events and activities programmes, restrictions

about smoking, animals, children and pushchairs.

6.5 Feedback from visitors

Feedback from visitors, comments in visitors’ books and surveys are an

informal method of evaluation. Everyday involvement with a particular

environment can give the staff of the KHM a limited view of the services and

overall quality offered to the public; they can become so accustomed to their
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realities that they ignore aspects quite obvious to newcomers. Questionnaires

at the KHM will encourage visitors to express their aspects and comments

with the objective to allow them to rate their enjoyment and experience.

“…[th aim of] developing such a relationship is to find out as much as possible
about the communities which the museum wishes to serve [and to] …help [it]
determine [the] community identity.” (Lord & Lord 1991b: 25)

6.6. Multimedia displays

Audio, video material and tape-slide presentations can be displayed in either a

specially designated room or several places in the house. Their use at both the

Freud and Dickens House Museums assists visitors in joining in the house’s

ambience, getting acquainted with its original inhabitants and developing

further interest in the house’s history. Interestingly, in the Dickens House

Museum video material is situated in the house basement, and is usually

visited at the end of the trail; in the Freud Museum video projection comes

first. The approach that should be adopted at the KHM is the latter, since

visitors will thus be offered an enjoyable way of learning about the house and

its inhabitants immediately upon entering it.

Audio material available consists of interviews with leading personalities

and special cultural events; a unique document is Albert Camus’s lecture at the

French Institute of Athens on the future of European civilisation, organised by

the Katakouzēnoi. Passages from Lētō’s book on her husband’s life will also

be heard at various stages along the visitor’s track.

Video material consists of interviews and recordings from various events,

like the opening of the Theophilos Museum in Lesvos. Theophilos was the

leading 20th century folk painter of Hellas, and a hundred of his works were on

temporary display at the Katakouzēnos house; this collection formed the core

of the Lesvos institution. The whole procedure of organising and opening the
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museum is a unique visual record of the artist’s work and of the period his

importance was recognised.

Figure 39. Angelos Katakouzēnos 
analysing a painting by the folk artist 
Theophilos during the opening of his 
museum in Lesvos.

The Katakouzēnoi kept in their home more 
then 100 of Theophilos’s works for a long 
period of time, before the museum was 
finally open and the works exhibited.

6.7. Relations with other institutions

A successful museum should undoubtedly develop an outward-looking policy

and seek fruitful exchanges with other relevant (or quite different) institutions

that share common aims with it. The KHM will try to present its mission and

aims to other institutions and avoid competitions with museums; contrary to

that, an effort will be made to offer (and gain) support and to exchange ideas

and solutions.

“[Collaborations] help us to expand our capabilities and our mission. An
institution with few staff and a small budget can produce more through
collaborations and partnerships than alone…” (Pitman 1999: 115)

A close collaboration with the Nikos Chatzēkyriakos-Gkikas Gallery (which is

indeed a proper house museum), the Giōrgos Gounaropoulos and the Spyros

Vasileiou House Museums will be very important, since they were all three

close friends of the Katakouzēnoi. The exchange of programmes and methods

with the Hellenic Children’s Museum, initiated with the aforementioned

programme, will continue. Moving abroad, an exhibition with material from
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the Freud Museum could herald a broader collaboration (a first contact with

the present curator has already been made).
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CHAPTER 7. PRACTICAL ISSUES

7.1. Access

The house would ideally be open three times per week and two weekends per

month. Suggested hours: 10:00 am to 5 pm on two of the days and 13:00 to

20:00 pm on the third day (to facilitate working people). Visits will only take

place by appointment. The visitors will be able to prepay their tickets by

previous arrangement through telephone. There will be a limit of ten people

every two hours. Guided tours will provide access both to information on the

history and the collections of the KHM.

The ticket itself will be attractive and contain information about the

KHM and its collection. The prices of the tickets are going to be separated into

various categories (adults, children, students, families). Admission will be free

for children under 6, pensioners and the unemployed.

7.2. Disabled access

“Museums and galleries are run for the public benefit. Everyone has particular
needs, and museums and galleries should strive to meet the needs of people
with disabilities. …[D]isabled people have the right to derive the same benefits
from museums as others.” (MGC 1997: 5, 7)

One of the major concerns for all the institutions that provide public services

is ensuring equal opportunities to people with disabilities. People may have

difficulty in moving, seeing, hearing or speaking. Staff in the KHM will be

trained to provide a wide range of services for disabled visitors, who will

hopefully be as much integrated into the experiences offered to other visitors

as possible. In case some disability impedes taking part in particular

educational programmes, alternatives will be created, in collaboration with

specialist educators and interpreters from outside the KHM.
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In order to serve people with disabilities the KHM will provide the

following:

7.2.1. Ramps

The entrance of the building is accessible for wheelchairs, but for a single step

that can easily be equiped with a ramp. There are no stairs all the way to the

lift. The flat is entirely on a single floor and no further steps exist.

7.2.2. Lift

The lift from the entrance hall of the building goes directly to the fifth floor.

There is a second lift from the Othōnos street entrance. A stair lift can be

installed on the main staircase.

Figure 40. Partial view of the reception
area. The floor of the flat is completely
level and there is ample space for 
wheelchairs moving.

7.2.3. Toilets

The house has three toilets, one of which (by the entrance hall) is going to be

redesigned for disabled visitors.
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7.2.4. Braille labels and leaflets

Leaflets and labels in the Braille system are going to be designed. Handrails or

guide ropes will link the exhibits and Braille labels. Large print labels are

going to be used. Labels are going to have a consistent layout in relation to the

exhibits.

7.2.5. Audio guide

An audio guide will enable the visually impaired visitors to enjoy the

exhibition independently, without the need for someone always at hand to act

as a guide. The system will provide more detailed information than the labels

by using clear voices in a variety of languages on a background of music. The

audio guide will also be useful to all other visitors, especially when it is not

possible to schedule guided tours.

7.3. Security

Museums have a special responsibility to ensure that their buildings are secure

and therefore, effective systems have to be installed and staff of appropriate

training will be on duty day and night. In the KHM, it is preferable to have a

warden all day round, but it also needed to reinforce windows and doors with

high resistance materials. Finally, the whole house will be covered with a

renovated alarm system and surveillance cameras will be connected to a

closed circuit television system.

7.4. Heating

The central heating and air conditioning systems already installed have roof

outlets, so they are safe for visitors, and especially children. They can provide

effective temperature control, vital for the preservation of objects in the KHM.
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7.5. Disaster planning and management

Disasters can and do occur at any time and everywhere. Hellas has suffered

many times from earthquakes. The disaster control plan should set out steps

for dealing with disasters efficiently and staff has to be adequately trained.

Special equipment, supplies and planned procedures are also needed. There

will also be provision for a good first aid pharmacy kit.

The Katakouzēnos house has two entrances/exits from two different

buildings via stairs and lifts. There is also a third external staircase that could

be used for evacuation in emergencies. In case of a disaster, disabled visitors

in pushchairs could leave the building through a stair lift that has to be

installed on the main staircase.

Figure 41. Lētō Prōtopappa, before meeting 
Angelos Katakouzēnos, at a newspaper 
cartoon by the then leading artist of Hellas in 
the field, Phōkiōn Dēmētriadēs.
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7.6. Seating

In most house museums the visitor trail does not include pauses in all or

indeed in any of the rooms; visitors have to walk their way through the

museum without taking a rest and standing is the only option. The KHM will

hopefully strike a different note in giving a welcoming feeling. Sufficient

seating will be available for visitors in every room, so that they can enjoy the

atmosphere of a home rather than a pass-by set. It is common knowledge that

seats are always popular with the elderly or weary visitors even in the grandest

of art museums; shouldn’t a house museum be more inviting and friendly in

that aspect, too? Special, discreet seats will be used to avoid usage of the

period furniture, and some books and leaflets for reference will be available at

hand, encouraging enjoyment and reflection.
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CONCLUSION

“Houses appeal partly to the emotions, and this –their power for museum
purposes- deserves to be strengthened by developing atmosphere. One of the
commonest remarks of visitors in any well-appointed house is that they enjoy
being there because the place is like a home and not like an institution.
Whatever meaning this may have for other museums is beside the point; the
implication for historic house museum is plain. Historic houses must be made
to live again.” (Coleman 1933: 35)

The study at hand has presented the potential of a planned house museum to

offer to its audience and community by following a mission statement based

on the principles and ideals of the historic house’s residents. Various

approaches have been taken to this end: A survey of the relevant to house

museums bibliography, a case study on the Freud Museum and a general

survey of museum manuals have provided parallels, ideas and possible

answers. Since most of the material related to the Katakouzēnos house is

unpublished and nothing exists in English, a broad survey of both the

residents’ life and the house’s contents was necessary, along with parameters

relating to them. By drawing together all these ends, a development proposal

was put forward, dealing with issues like staffing, funding, educating and

materialising the KHM even down to pedantic details.

The main practical problem in building the KHM will be how to combine

the fragile balance of an individual house environment with the heavy visitor

traffic and high standards of museum function. There are various approaches

to this problem, and every year brings forth many more options thanks to

advanced display and security systems. The challenge will be to keep as much

of the disorderly charm of the house as possible in the finished KHM; house

museums should reflect the personality of their inhabitants, apart from

adhering to their other aims. Through preserving the position of objects as far

as possible, the genii loci are not disturbed. And if there is a spirit of a place, it

is in house museums it has to be respected the most.
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The research was mainly concerned with the specific character the KHM

should have: The desired result will combine the warmth of a lived house with

the efficiency achievable by small, manageable organisations. A well-

managed, realistically ambitious unit, solidly standing on its past and critically

looking into the future is what is hoped for. A decorative kunstkammer

satisfying the vanity of the cognoscenti or the happy few is hardly what is

needed from a 21st century museum.

There is a particular niche into which the KHM can comfortably sit

thanks to its heritage and nature: The creation of a positive stance towards the

opening of the Hellenic society to a multicultural Europe, while Hellenic

cultural identity is used not as a dead item of luggage to be respected but as a

rich reservoir of inspiration and confidence. Culture will be the way of the

KHM and education its vehicle; exhibitions, evening events, and programmes

will have the common aim to abolish oblivion and to prevent assimilation

while promoting cooperation and exchange. That was the approach the

Katakouzēnoi chose. The way to best revive their legacy is not to embark on a

continuous memorial service but to venture forward into the future; with such

an approach glorious past is not a burden, but a benefit.

The first steps in the direction of materialising what this thesis has presented

have already been taken: The £53,000 estimate for refurbishment of the

structure is hardly excessive, and it will soon be on its way. A funding scheme

will be put together by the Board of Trustees and a coordinator will be

appointed to follow it through; companies and private funders will be targeted,

and presentations will outline the vision behind the venture. At the same time,

paintings, furniture and works of art will be forwarded to conservators, so that

they are ready to be placed in their original positions when the structural work

is finished. In the meantime, architects and decorators will deal with

exhibition problems and educators will study programmes for all ages,
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following the outlines provided by audience research. The whole plan will

slowly be made public through carefully escalating reports in the press, an

area the Katakouzēnoi were always popular with; a few events at venues

outside the KHM will bring old friends together and create new ones. The

finished –and ever changing- Katakouzēnos House Museum will hopefully be

launched within a couple of years from the beginning of the procedure,

provided all the members of the Board are active and engaged in its mission.

In 1988 I read an article about Angelos Katakouzēnos at a daily newspaper; it

stirred my interest and a day later I had already finished reading his biography.

I composed a letter to his wife Lētō and among other things expressed my

desire to do something for her and her husband. I was a first year University

student and she was 85 years old; yet she replied immediately to my letter and

for the coming decade I would practically meet her on a daily basis. My

admiration for the “1930s generation” was fed by her stories; a group of young

people was formed and organised a series of events centred on the

Katakouzēnoi and their friends. Many people from all walks of life came to

these events, some of them old friends of the couple, others completely

unaware of their legacy; soon Lētō was showered with letters, and the silent,

mourning house was filled with people once more. They were seeking to live

its aura of calm and safety, its unique atmosphere, and its magic; it was almost

like returning to an ideal place, charged with the evocative power of the

Acropolis, the Athenian landscape, and the landmarks of Hellenic history

around and inside it.

When Lētō left the house in Christmas 1997, it fell into disrepair;

bureaucratic delays prevented any regular upkeep to take place. However,

during the past twenty months some things have changed and procedures are

on their way to restore the built shell and its contents. The urge behind this

action was not nostalgia. It was the need to redefine its role and continue its
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legacy. Athens, the centre of Hellas, is changing fast. A new airport, a new

underground railway, a new road system are being designed; in three years’

time the Olympic Games will place their intelligible mark on the city. There is

a clear danger that Athens is losing its landmarks; not its ancient monuments,

the symbols of classical antiquity that are scattered all over its streets, but its

recent landmarks, the pockets of 20th century history that a dated official

policy is slow to recognise.

The Katakouzēnos house is one of these landmarks, a place of memory

full of meaning and charm, a lived place open to contemplation and calling for

thoughtfulness. Modern metropolises do not only need brand new cathedrals

of culture and power; they also need small chapels of inspiration and intimacy,

where the past can be relived and the future anticipated.
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